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SUBI=ECT: General Giap's Sirategy for the Communist General Cfiensive T

‘ollowing information was received {rom interrogation of a Viet Cong

| 6(0»

Sumxne_ry -- Plans for the VC Tet attack on Danang Ciiy were outlined to a group
of select cadres on 22 jJanuary

Although the VC realized they would be outnumbered
and would be wipad out if they attempted to stay in the city, they felt they kad to

make the aitack to carry out their part of the overall plan for the general

oifensive. The strategy for the offensive was devised by General Vo Nguyen Giap
and anproved by the Hanoi Cabinet. The USSR later also approved the plan and

pecded up delivery of arms and armor so that the VC/NVA would be pw"-\*oa*ed

s
beiore October 1507. Giap's sirategy entailed two phases and, since Phase 1
iailed, Phase 2 (Pla . No. 2) will now be placed in ':’I.Ler. ‘The big action will occur
in the western higk hlznds and Khe Sanh. Giap's plan is to force the GVN to sue for
peace unCer Hanoi's conditions. -- End Summary
E jon 22 January 1968,[:
j convened a meetingE
. : : : - Present

were nigh-ranking cadres in touch with underground elements in Danzang Cuy,

e ct been selected to infiltrate Danang with the task of mcL,;n th
penctration agents io support the Communist troops' generzl offensive
er. ({ cormment: This was called the '"76-day plan. ') During

g ]made the following disclesures and assignments in connection
wita the pianned attack on Danang: ), 3<Q_D (,‘7)

n .

1

A. Senior Cclonel Vo Thu, would be in overall ¢ mma*ad, while his deputy,
Senior Captain Hien, would be in charge of special action. Political cfiicer
utenant Ccolonel Duc would serve eg Chief of Staff and C

* member of Special Zone Headquariers, as officer in charg

ptain Pham Duy Dai,
of military affairs
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- Khanh Hoa, Phu Yen and Binh Dinh Provinces, where the 'liberated” areas = = . |
shrunk.- GVN and allied forces were not as active in the Quang Ngai, Quang Tin,

Quang Nam and Danang areas, but they still inflicted such high casualties on the -

VC that heavy infiltration of NVN troops was still not enough to fill the gaps. As

a result, Communist Chinese and Cuban missions made urgent visits to war .
theater B and returned with the opinion that the Communists could not hold out @ :
against the material strength of the GVN and its allies. E o

%

Hanoi therefore decided it would have to negotiate as the USSR had been adviging

# to do. .20 () :

General Nguyen Chi Thanh, E jwas called back to NVN many times to
discuss action plans. After Thanh's death, General Vo Nguyen Giap asserted that
Thanh's strategy of occupying the rural areas inch by inch and setting up defensive
installations was in error, since the Viet Cong installations would be worn down
by the Government of Vietnam and allies and sooner or later eliminated. Giap
decided that before peace talks were held, it was necessary to hit hard

militarily to get the upper hand. Giap thereupon devised the following strat 2gy:

A. The Communists did not need to attack, take and defend the rural area,
since the rural population and territory could be won by (1) sending all regular
North Vietnamese Army units to the south and (2) using half the communist
strength, namely, those units previously infilirated into South Vietnam, to launch
the general offensive against the South Vietnamese cities, with the newly infiltrated
units being kept in reserve. This would compel Government of Vietnam forces to
pull back to defend the cities, thus leaving the rural areas in communist hands
without a fight. This comprised Giap's Plan No. 1.

B. Plan No. 2: If the general offensive against the cities should fail, the
Viet Cong/North Vietnamese Army forces would pull back and encircle the
provincial towns. This would keep the Government of Vietnam and the population
under intense strain, the economy would be paralyzed, and foreign aid would have
to fill the food supply gap. The piastre would depreciate because the rural areas
could no longer supply the cities. The combination of communist military pressure,
economic paralysis and popular complaints would force the Government of Vietnam
to sue for peace under North Vietnam's conditions.

C. In the meantime, the Viet Cong/North Vietnamese Army would fight the
decisive battle. The western highlands (precise province not specified) would be
the main theater of battle, while U. S. forces.would be lured into the Khe Sanh area

ahd wiped out. To accomplish this, the communists planned the following:

1. Strong harassmentin Southern Laos to permit the shifting of all
North Vietnamese Army troops to South Vietnam.

2. Movement of Communist troops and armor into southern Laos
across from the western highlands (Khe Sanh area).

L i
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- : - 3. Surprise intervention by the NVA Air Force to support ground action

against ARVN and U. S. troops. . 3 (Q) (ﬁ)

:I Giap's strategy was approved by the Hanoi Cabinet, and Le Duan
and a Cabinet Minister (name unknown) were sent to Moscow to present the plan
to the Soviets and request aid. The USSR accepted the plan and changed its aid
policy from a passive one to one of accelerated dispatch of weapons, armor and
experts to NVN before October 1967 so that the plan could be put into effect. Since
that time, the NVN defense ministry has been di recting the war and Giap has per-
sonally been commanding the fighting.

1 s
E _:Zsince the VC attack on Danang has completely failed, the VC will ‘
now apply Plan No. 2. Thus, in the days ahead, they will probe GVN/allied

reactions by 1) maintaining encircling forces around the city and impose an

economic blockade, 2) create extreme tension to arouse popular unrest, and 3)

hit the Danang Airbase with heavy rocket attacks. If U. S. and Korean forces
cooperate with ARVN and fight the VC actively, the Communists will maintain their
encirclement and wait for the big action to begin in the western highlands and Khe
Sanh. Only then will they decide whethe r to continue with the offensive or
negotiate from a position of strength. However, if the U. S. and Korean forces
support ARVN only with air and artillery, the Communists will quickly intensify
their artillery (rocket) firepower and prepare for the general offensive.

1.3 (o) ()

C }if the offensive is resumed, the VC/NVA tactic will be to attack,
occupy and pull out fast. If possible, they will take and hdd some positions arcund
Danang, since it will be imperative to take heavily populated areas that will provide
shelter and a long-range food supply and will permit the VC/NVA troops to dig in.
Simultaneously, a province mobile battalion would be sent to reinforce sapper
battalion 402 for an attack on Hoi An City. .

the recent VC attack on Lang Vei was for the purpose of testing
allied strength and to Iure the U. S. into concentrating its artillery, Marines
and airpower in the Khe Sanh area. When the offensive resumes, the Communists
will start the battle for Khe Sanh and the western highlands, at which time the

Quang Tri Airbase will be shelled while one regiment will attack and occupy Quang
Tri City.
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