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COUNTRY SOUTH VIETNAU o ' : ‘
Dol 11 FEBRUARY 1968 : : . -
SUBJECT 111 coaps_ ANALYSIS OF GOALS SR
© OF VIET CONG TET OFFENSIVE AND QF THE GOVERNMENT'S 1.5(¢)
HANDLING OF THE PROBLEMS RESULTING FRO4 THE ATTACKS 3.4(b)1)
ACQ VIETNAM, SAIGON (!! FEBRUARY 1963)
SOURCE
15(e) .
3.4{b)(1)
" - - 1.5{e) -
SUMMARY: AS OF 11 FEBRUARY, III CORPS 3.4(b)(1)

WAS OPTIHISTIC ABOUT THE GE NLRAL SITUATION AND.DOBUTED THERE UOULD’ )
£ A SECOWD VIET CO¥G (VC) ATTACK ON $4IGON. HE FEELS VC LOSSES WERZ
HiAVIER THAN STATISTICS WOULD INDICATE, SINCE MANY OF THE VC WHO _ -
WERE LOSTAMERE OFFICE PS, CADRES AMD HIGHLY TRAINED SAPPERS. HE BELIZVES -

" THE HIGH PERCENTAGE OF NORTH VIETNAWESE AMONG THE ATTACKERS INDICATES :
VC RZCRUITHENT DIFFICULTIES. ALTHOUGE THE ENEMY HAS NOT GIVEN UP HIS PLQV

FOR VICTORY, HE WILL HAVE TO CHANGE HIS STRATEGY, NN Is - L s
CONVINCED THAT THE ATTACK ON SAIGON WAS NOT A DIVERSIONWARY EFFORT Y 3.4{b)(1)
BUT RESULTED rDOﬂ A GENUINE VC BELIEF THAT THEY COULD TAKE OVER

THE CITY AND SET UP ‘A PEOPLE'S GOVERWMENT. ALTHOUGH THE VC WERE
CORRECT I8 THEIR BELIEF THAT THE PEOPLE DISLIKE THE GOVERNMENT OF . - %ivs
VIETNAM (GVN) AND THE LEADERSHIP IS DIVIDED,. THEY FAILED TO TAXS . gr'
ACCOUNT OF VQRIOJS COMPENSATING FACTORS; INCLUDING THE. FOLLOUING"'

Ve (2 TH“ zILITA?Y STANDS BEHIND THE GVN puD IN TIMES OF CQISLS THE,
© MILITARY IS UNITZD. THE VC WERE ALSO MISTAKEN ABOUT THE MORALE OF. Ame,
WHICH FOUGSHT VERY VELL. ~IN FACT, JENNE THINKS THE FIGHTING .MAY:HAVE:: E
' SERVED AS & TURNING POINT, SINCE.ARUN NOU XNOWS IT CAN DEFEAT THE-VC - IN %n
- BATTLE. MM IS LESS OPTIMISTIC ABOUT THE PRESENT STATE OF ‘GOVERNMENT
AFFAIRS AND IS DUBIOUS ABOUT THE CHANCES OF SUCCESS OF THE" NEW-.TASK FORCE
“'n e
BECAUSE OF ITS DOMINATION BY CIVILIANS WHO, IN HIS OPINION, ALWAYS HAVE SR
DIFFICULTY I GETTING THINGS DONE AND ARE HOPELESSLY LOST IN A caliii'lllj Ry
" ALTHOUGH KI HAS NO PLANS TO TAKE STEPS TO ACCOHPLISH SUCH A THING,

THINKS THT 2IST SOLUTION TO" THE GVA'S PROBLEMS WOULD BE TO AMEKD THZ 1.5(e)
CONSTITUTINN TO ALLOH VICE PRESIDENT KY TO SERVE ALSO AS -PRINI HMINISTEZR. ™ 34y
B :-°R0YES OF THE ATTITUDE TOWARD THE GUM OF THE LOWER HOUSE Sixgg - '
THZ CRISIS S£8aN BUT IS VERY CRITICAL OF THE SENATE'S ATTITUDES, IWCLUDIY .
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QN CF BEING CONPETENTT TO INVEZSTIGATE AND-DETEHMINE.IF'THE?A__m

ITS PRETENSION
ARMED \FORCIS OEFZNDED FNT PEOPLE PROPEALY. END SUMTRY. ,
L. ON L1 FEBRUARY 1.3, S ' ‘ ;
- III CORPS WAS OPTINISTIC ABOUT 1.5¢¢)
" THE MILITARY SITUATION IN SOUTH VIETNad (SVN). HE - 34K

FELLS THAT THE ENEMY MADE AN ALL-OUT EFFORT TO CAPTURE

SAIGON AND THAT KIS DECISIVE DEFEAT HAS SHORTENED THE

WAR BY AT LEAST SIX MONTHS AND WILL BRING AN ALLIED

MILITARY VICTORY IH 1968, '

2. NN CONTINUES TO BELIEVE. THAT IT IS UNLIKELY _

THAT THERT WILL BE A SECOND ATTACK, SIMILAR TO THE FIRST,

O SAIGON, IF AN ATTACK SHOULD COME IT WILL BE ESSENTIALLY
v AN ATTACK BY FIRE," IN WHICH THE ENENY WILL UTILIZE HEAVY

MORTARS AND PROCKETS BUT NO MAJOR GROUND FORGES. THE

F2AVY LOSSIZS SUSTAINED BY THE ENEMY DURING THE FIRST =
ATTACK WILL MAKE IT IMPOSSIBLE FOR HINM TO MOUGT . - 1.5¢e)
ANOTHIR HIAJOR OFFENSIVE AGAINST SAIGO0M FOR AT LEAST THREE ; 3.4(6)(1)
OR FOUR HOATHS AND PUSSISLY HOT BEFOREZ THE HAR S80S, .

- (FIELD COHMENT. 7 FLBRUARY, ALSO REPORTED THAT

N CONSIDERED IT HIGHLY UNLIKELY THAT THE VC WOULD

LAUNCH A SECOND ATTACK ON SAIGON.)

5. BN FEELS THAT, IN SOUE RESPECTS, ENEMY LOSSES

ARZ EVEN HEAVIER THAN THE STATISTICS INDICATE. THE ENEHY

NOT ONLY LOST OVER HALF OF KIS ATTACK FORCE, BUT o

SUFFZRED &l ESPECIALLY SERIOUS SLOY IN HEAVY LOSSES - T 154)
¢+ AHONG THZ OFFICERS AND LEADER CADRES. A LARGE NUMBER OF - - 3.4B)N)
~ SAPPERS, WHO WILL BE VERY DIFFIGCULT TO REPLACE, VERE : :

KILLED. MORALE OF ENEMY TROOPS UNDOUBTEDLY HAS DROPPED -

SHARPLY DESPITE EFFORTS BY THE VIET CONG (VC) AND THE

GOVERNMENT OF NORTH VIETNAM (DRV) TO KEEP THE CADRES aND
- TROOPS_FROM LEARNWING THEZ FULL SIGNIFICANCE OF THE DEFEAT.

4. NEENNN SAID THAT THE FACT THAT EZNEMY TROOPS ,

WHICH ATTACKED SAIGON WERE, ON THE WHOLE, VERY YOUNG ¢

AMD POORLY TRAIWED AND THAT MANY WERE NEY RAQLACE-

© O WMINTS IW THIIR UHITS DID NOT INDICATE THAT THE ENEHY ‘
HAD COENITTZID POOR TROOPS UKILE AGLDING THE GOOD OWNES : ' 1.5(¢)
IN RESZRVE. 4 REPRESENTATIVE CROSS SECTION OF THE 3.4(bX1)

'ENENY TROOPS KILLED AND CAPTURED IN-THE SAIGON _
CAMPAIGN DOES NOT DIFFER SIGNIFICANTLY FROM THOSE
CAPTURED Ii OTHER MAJOR ENGAGEMENTS. HOWEVER, THE -
RIGH PERCINTAGE GF NORTH VIETNANESE ARHY (NVA)
CREPLACEZHENTS IN VYC UMNITS IS SIGNIFICANT. THE VC ARE
L.FINDING IT INCREASINGLY DIFFICULT TO GET INDIGENOUS . .
REPLACZNENTS AND ARE BECOMING KORE DEPENDENT ON NVA

PERSONNEL. : e .
5. SAID THAT THE ENEMY OBVIOUSLY HAS NOT ~ ° ‘ S
~GIVEN UP HIS PLAN FOR VICTORY BUT WILL CHANGE ITS - _ L 156
STRATEGY. THE ACTIVITY WILL BE DESIGNED TO WORSEN THE: © o 7 e 3 -
#LIFE OF THE PEQPLE, ESPECIALLY THE REFUGEES, IN THE-.{.f;.,;-xL»&,»} B e L

. HOPE THAT THEY WILL CAUSE ADDITIONAL; PROBLEMS ;FORITHE
- GOVERNMENT. | EXPECTS THAT- THE CENEMY WILL: &g s
i A. NAKE A MAJOR EFFORT.TO:CUT ‘ROUTES.LEADING: 3%
~ INTO $SAIGON IN ORDER -TO DISRUPT. THE ECONOMIC LIFE:OF
-"THE CAPITAL. “ _‘_._...-.‘—_-T'ﬁ-—»—-----f-:f.q‘.,;;r_;_;;_;i;;__f:; o

E B. LAUNCH A"MAJOR-POLITICAL' OFFENSIVEZ!~ i %
- DESIGNED .-TO SOW DISUNITY AMONG THE PEOPLE,“ESPECI

. THOSE IN THE REFUGEE CENTERS IN'THE 'CAPTIAL.: . 2.:
" 'C. POSSIBLY.LAUNCH TERRORIST.ATTACKS:ON R
fes=0 S . T

. S00 o

NNNN o - :
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FINAL SECTION OF TWO CITE ' 3.4(b)(1)
VITAL INSTALLATICNS IN SAIGOM, SUCH AS THE>WATER -
WORKS AT THU SUC,
. HINENN SAID THAT TH_ NUMBER OF ENEMY TROOPS
EMAININZ IN S4IS0N PROPER-IS VERY. SHALL AND THAT
ENENY ACTIVITY DURING THE NEXT FEW DAYS WILL BE #AINLY
LIMITED TO SNIPER AND POSSIBLY TERRORIST ACTIVITY.
H0UEVER, I FEELS THAT THE'PRESENT CURFEW SHOULD, :
AMD WILL, BE EXTENDED FOR AT LEAST ONE MONTH OR LONGER. - 15
THE HOURS OF CURFEW WILL BE REDUCED GRADUALLY, BUT IT o 3.4(p)(1)
WILL BE S0#E TIME BEFORE THE MORE LIBERAL HOURS OF SRR o
THE PRE-CURFEY IS JUSTIFIED BECAUSE SECURITY IS
PREDOMIMANT IN THE #MINDS OF THE PEOPLE AND THEY FIND IT
REASSURING TO SSE SOLDIERS AND POLICEMEN, SIDZ-BY-SIDE,
WATCHING OVER THE EMPTY STREETS AT NIGHT.
. 7. BN IS CONVINICED THAT THE VC ATTACK ON SAIGOM WAS NOT SIHPLY

—
ey

) -0

1]

hﬂiﬁ

A DIVERSICHARY ""FORL GR DESIGNED TO PRODUCE A PSYCHOLOGICAL VICTORY
ONLY < IS CERTAIN IN HIS OuWid HIND THAT TRt VC GENUIN=LY BELIEV:D 1.5¢c)
. THEY COULD TAXE OVER SAIGON AND SET UP A REVOLUTIONARY "PEOPLE'S - 3.A4(b)(1)

- GOVERWHIWT" HE HAS, FOR EXAMPLE, SEEN A NUMBER OF CAPTURED DOCUMENTS

AND PrOCLA#ATIONS WHICH THIS PEOPLE'S GGVERNMENT WAS TO PROWMULGATE

~ AFTER IT TOOX OVER. -FEELS THE VC BASED THEIR HOPES FOR SUCCESS ON

THREL IDEaS: o .

A. THE PEQPLE HATED THE GOVERNMENT OF VIETNAM (GVN) AND WOULD RISE
UP AND OVERTHROW IT IF THE MEANS TO DO SO WERE AT HAND.

B. GVN LEADERSHIP WAS SO SERIQUSLY DIVIDED THAT IT WOULD COLLAPSE -
COMPLETELY IF CONFRONTED BY A 'SERIOUS AND CONTINUING CRISIS.

C. THE MORALE OF ARVN OFFICERS AND MEN WAS VERY LOW, AND THE TROOPS
WOULD GIVE UP OR FLEE WHEN CONFRONTED WITH A DETERMINED ENEMY ..

fORCEo _',-';.'
8. —.,ALD THERE WAS A GOOD DEAL-OF TRUTH IN THE ENEMY ANALYSIS. . :

LTHE ENENY'S MISTAKE WAS TO CVERLOOK A NUMBER OF COMPENSATING FACTORS..
WHILE #0ST PEOPLE DO NOT LIKE OR AT BEST ARE INDIFFERENT TO THE GVN,
© MANY STRONGLY DISLIKE THE VC. IF COMPELLED TO MAKE A CHOICE, A
MAJORITY WOULD CHOCSE THE GVN OVER THE VC. HATRED OF THE VC

INVOLVES A WUMBER OF FACTORS. CATHOLICS, FOR EXAMPLE, ARE STRONGLY
OPPOSED TO ANY COWMMUNIST REGIME AND WILL TAKE ACTIVE STEPS TO AVOID
ONE. ALTHOUGH THE vAST HAJORITY OF THE PECPLE IN SAIGON MAY NOT LIKE
THE GV, THEY DO LIKE THE STANDARD OF LIVING IT PROVIDES. A CYCLO
DRIVER, FOR EXAMPLE, MAY BE POOR BUT HE ENJOYS A HIGH STANDARD OF
LIVING COXPARED TO THAT OF A NORTH VIETNAMESE.

9. [N 0T=ZD THAT THE ENEMY ALSO ERRED IN PLACING TOC MNUCH INPOR-
LANCL ON THE REPUTED FRICTION BETWEEN PRESIDENT WNGUYEN VAN THIEU AND
VICE PRESIDENT NGUYEN CAO KY AND THE INCONPETENCE OF PRIME MINISTER 1.5{c)
u-UYrM VAN LOC. 1IN DOING SO, HE OVERLOOGKED THE FACT THAT THZ HILITARY 3.4(b){1
TNSTITUTION LENDS BEHIND-THE SCENES COHESIVENESS TO THE GVN APPARATUS
aND THAT IN TIWMES OF CRISIS THE MILITARY IS ALWAYS FIRMLY UNITED.

Fu Sy

S .1 SO FEELS THE ENEMY PUT TOQ HMUCH CRECDRENCE TN FORRETAN PRESS
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L,\Nu‘:.:: ADUL Y 1nr_ um'.r;;..z_.“sum,a: UT ARVIV UNilo LO bIGHI I Tﬁ: ACTUAL T+ 77
?Uﬂ NT, BOTH OFFICERS ANI\\ MEN FOUGHT WELL EVEN WHEN FACI\:G SUPERIOQOR \‘-
-“ORCE::. FEELS, & 7“FACT, THAT THE RECENT VC: lACKS MAY BE A }
TURNING POINT SINCE mO?ALE IS NOW HIGH AND THE OI‘FICLRS AND MEWN KNOW ‘ P

THEY CAN DEFEAT THE ENEMYEVEN IN AN AL-OUT ATTACK. NNMMM:DDED THaT 13y
HE WAS PLEASANTLY SURPRISED BY THE REACTION OF THE PEOPLE. THEY 54@xﬂ-
DID ¥OT P4NIC, THEY GAVE SURPRISINGLY GOCD COOPERATION ] :
| Eguiu“;ilrlaa AHD THEY SHOWED MO INTEREST WHATEVER IN A "PEOPLE'S - SR
: ERNMENT.
10. ALTHOUGH HE EXUDED CONFIDENCE OVER THE MILITARY SITUATION, ||||||[
WAS RATHER PESSIHMISTIC ABOUT THE PRESENT STATE OF GOVERHMENT AFFAIRS.
HE FELT THIEU HAD NOT DISPLAYED DYNAMIC LEADERSHIP. HE HELD LITTLE HOPE
FOR THE. SUCCESS OF THE COMMITTEE FOR PEOPLE'S RELIEF. (JOINT GVN/U,S.
lASK FORCE) BECAUSE IT WAS DOMINATED BY CIVILIANS. HE NOTED THAT M&JOR .

INZRAL NGUYEN DUC THANG, THE COMMITTEE'S CHIEF OF STAFF, HAD ANNOUNCED 3‘?;;(1)

—

hr. WAS RESIGNING BECAUSE THE CIVILIANS WERE "ALL TALK AND NO ACTION."
ADDED HE HAD BEEN ADVISED BY THANG THAT MORNING THAT THE LATTER .
-HAD NOT ATTENDED THAT MORNING'S COMMITTEE HMEETING. -SAID HE HAD -
-ARRANGED TO SEE THANG LATER IN THE DAY IN AN EFFORT TO
RESOLVE HIS PROBLEMS. FELT THAT ONE POSSIBLE SOLUTION WOULD BE .
THE APPOINTMENT OF CHIEF OF THE JOINT GENERAL STAFF GENERAL CAaQ
VAN VIEN AS DEPUTY TO KY, WHO CHAIRS THE COMMITTEE. VIEN COULD THEN
ISSUE THE NECESSARY ORDERS ON BEHALF OF THE COMMITTEE TO THE GILITARY
WHICH, INTNNGER VIEy, IS THE ONLY GRUP EQUIPPED TO GET A JOUB DONE IN A
HURRY. CIVILIANS —_SAID, HAVE DIFFICULTY GETTING THINGS DONEZ AT ANY '

TIME AND ARE HOPELESSLY LOST IN A CRISIS. AS AN ILLUSTRATION,
NOTED THAT SINCE- HE HAD SUPPLIES OF 4 NUMBER OF COMMODITIES IN LONG
AND HE HAD TELEPHONED THE HEAD OF THE GVN SUPPLY DIRECTORATE AND OFFERED
TO MAXE THESE SUPPLIES AVAILABLE FOR THE RELIEF OF THE PEOPLE. IN 1.5(c)
(REPLY, THE.DIRECTOR GENEZRAL HAD GIVEN HIN NUMBEROUS EXCUSES AS TO WHY 3 ami)
- HE WAS UNABLE TO PICK UP AND USE THE F00DSTUFFS. G- IO HE HAD '
THEN CALLED THE DIRECTOR OFARVN COMMISSARIES, WHO IMNEDIATELY MADE
ARRANGEMENTS TQ BRING THE SUPPLIES TO SAIGOWN. '
B -IleILATED HE FELT THE ANSWER TO THE PRESENT DILEMMA IS TO
. AMEND THE CONSTITUTION TO PERMMIT THE VICE PRESIDENT TO SERVE CUNCUR- ..
'RENTLY 45 PRIME MINISTER. WHAT. IS NEEDED IS TO CONCENTRATE GOVERWEENT
. POWERS IN THE HANDS OF ONE ¥AN WHO CAN GIVE ORDERS AND CUT THROUGH THE
(EXISTING MAZE OF REDTAPE, THUS, REHNOVAL OF LOC WOULD NOT BE SUFF-
ICIENT IN ITSELF. SINCE THERE WOULD STILL BE DIVIDED AUTHORITY. [ 1.5¢)
SAID HE DID NOT THINK THE APPOINTMENT OF A MILITARY MaN--THANG OR VIEN, 3.4(b)(1)
FOR EXAMPLE--AAS PRIME MINISTER WOULD BE AN ANSWER. THE WEED IS FOR
. UNIFIED LEADERSHIP AT THE TOP AND, UNDER PRESENT CIRCUMSTANCES, THIS
COULD BEST BE ACCOMPLISHED BY. VESTING PowERS IN XY. |NNNENE iPHASIZED
HE DID ¥0T PLAN TO TAKE STEPS' TO BRING ABOUT THIS CHANGE. HE SAID HE KNg

. VIEN AND DIRECTOR GENERAL OF NATIONAL POLICE BRIGADIER GENERALY
NGUYEN NGOC LOAN ALSO FAVORED THIS SOLUTION.
: t2. | :FRESSED APPROVAL OF THE ATTITUDE OF THE LOWER HOUSE
SINCE THE BEGINNING OF THE VC TET OFFENSIVE, BUT-HI WAS HIGHLY
‘ CRITICAL OF ¥ANY SENATORS. HE SAID HE WAS PARTICULARLY DISTURBED BY
THE SEMATE'S PRETENSIONS TO HAVING SUFFICIENT COMPETENCE AND KNOW-
LEDGE TO INVESTIGATE THE VC ATTACK AND DETERMINE IF THE ARMED FORCES
HAD DONE A GOOD JOB IN DEFENDING THE PEOPLE. HIS 'SUBORDINATE é§ﬂ1}_3
 OFFICERS, MEMEMEECO ST INUED, FEEL THAT THE NATIONAL ASSENBLY SHOULD voTE34R)Ir:i
"THEM AN UNQUALIFIED EXPRESSION OF THANKS. - INSTEAD, THE SENATE APPEARS.NI: “.i-
. TO BE SAYING THAT THE ARMED FORCES HAVE ITS THANKS AS LONG AS_THE, . .::
. FIGHTING CONTINUES BUT THAT AS SOON AS THE CRISIS.SU3SIDES? ITKWILL«”*;fl,_,At'
" CHARGE INCOMPETENCE ON-THE. PART, OF MANY.ARMED. FORCEsiLEADERs. % KHANGE St
" SINGLED OUT SENATORS TRAN VAN.DON, TON THAT»DIN&EA§24ﬁ§§gEEg08AgHg%giﬁﬁﬁw ¢
A CRITICISM.-.-ADDEDJHAT THI
ggispgﬁgcghﬁmuw S ABILITY TO 'LAUNCH -SUCH- UIDESPREAD COORDINATED‘ ¥ ..¢.
- ATTACKS, .IT WAS NOT .TRUE,THAT .THE ,ATTACK ON;SAIGON_.WAS: AﬁsuaPast.,;f oy
“7IT HaD BEEN ‘KNOWN THAT- SUCH AN ATTACK WAS.POSSIBLE,AND:A}NUMBER OFF2s
- 'STEPS TO CUT OFF THE ENEMY'S ACCESS TO SAIGON HAD BEEN TAKEN SEVERAL
" DAYS BEFORE THE OFFENSIVE BEGAN.
” AYlO? F? FLD DISSEM: STATE (AMBASSADOR SUNKER, DEPUTY AMBASSADOR,
 POLITICAL COUNSELOR) USMACV (GNERAL WESTMORELAND, GNERAL ABRAMS, ...
AM3ASSADOR KOMER, CHIEF OF STAFF, J-2) 7TH AIRFORCE (GENERAL  ~
MOUYER) DIR/JUSPAO CER. ZORTHIAN ONLY) GINCPAC PACFLT ARPAC FACAF -

Jeres &
9S00

1.5&:) ‘
T 34YN.
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