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INDIVIDUAL, REGARDLESS OF HIS ABILITY AND POSITIOV IN REVITA- _'h' 3qbn1

LIZING THE GOVERNMENT OF . VIETNAM (va) ARMED FORCES AND PROVIECE |
COV:R\JEATS IN TEE DELTA THAT HAD FOR SO 'LONG BEEN USED TO COR AUPT
AND INEFFECTIVE LEADERSHIP | BY THE END OF GENERAL THANG'S FIRST
WEEK IN COMMAND, hOWEVER IT BECAME APPARENT THAT THE SMALL STAFF
HE HAD BROUGHT HITH HIM rRou SAIGOV 1S ALSO EFFECTIVE (AWARE OF
THE SITUATION IN THE DELTA DECISIVE IN REFIEC"‘ING rIIS V"E\”S AS
TO WHAT NEEDS TO BE DO\E,YAND DETERMINED‘TO_DO IT. WITH LEADER-
SHIP AT THE TOP IN SOME DEPTH, THE ENTIRE.IV CORPS STAFF SWUNG
INTO LINIE AND BEGAN WORKING AS IT NEVER HAD BEFORE .‘

2. ON 9 MARCH, GENERAL THANG ASSEMBLED ALL THE PROVINCE
CHIEFS AND BRIEFED THEM ON HIS PLANS AND PROGRAM, WHICH HE SAI
CAN BE DESCRIBED BY ONE WORD, "OFFENSIVE." FROM THE DAY OF HIS
ARRIVAL, GENERAL THANG HAD BEEN URGING SUBORDINATE MILITARY
LEADERS TO GO ON TH:. OFFENSIVE AND THE NUMBE OF BA"'IALIO\S AND
COMPANIES ASSIGNED TO OFFEYSIVE ROLES GRADUALLY INCREASED EACH

AY. BY 14 MARCH THE NUMBER . OF MILITARY,OPERAIIONS SCdEDULED FOR
THE DAY TEEOUGHOUT”IV:CORPETEAD'REACEED'THE;UNPEECEDENTED TOTAL
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- REVERSING THE POST-TET TREND OF THE VAR IN THE DELTA wxlh'v HIS .
FIRST TWO WEEKS IN COMMAVD'TT | . “ |
3. DURING FEBRUARY THE GVN WAS LOSING THE VAR PSYCHOLOGICALLY
IN THE DELTA. THE vc CAUPAIGV OF TERROR AND INTIMIDATION WAS EX-
TREMELY EFFECTIVE IN. UNNERVING va LEADERSHIP AT THE CORPS AND
PROVINCE LEVELS AND THIS WAS RAPIDLY COMMUNICATED TO THE CIVILIaV-.
POPULATION AND THE LOWER RANKS OF GVN ARMED FORCES WHO WITNESSED |
THE HASTY AND HEAVY DEFENSES PROVIDED TO HIGHER RANKING oF ICIALS’”";"
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i fégfiSIszBLs DEFECTIONS FROM THE GVN ARMED FORCBS IF THE VC SHOWLD ﬁ'h;"‘
}f? j;??iIATTACK IN STRENGTH. KNOULEDGEABLE MILITARY OBSERVERS KNEW e AR
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